BYLAWS                                        

THE VSIAS FACULTY

ARTICLE I

Name and Affiliation and Definitions
Section 1: The name of this organization is the VSIAS Faculty (Virginia Summer Institute for Addiction Studies Faculty) hereinafter called the organization
Section 2: This organization shall be affiliated with and have members appointed from the Consortium of Substance Addiction Organizations of Virginia (CSAO) 

Section 3: The organization may cooperate with other organizations, which are engaged in ethical activities of a non-profit nature and whose purposes, goals, and activities are substantially similar to those of VSIAS.

Section 4: The current members of the organization are as follows:

(
VAADAC – The Virginia Association of Alcohol and Drug Abuse Counselors.

(
VADAP  - The Virginia Association of Drug and Alcohol Programs.


(
SACAVA- Substance Abuse Certification Alliance of Virginia.

(
SAARA – Substance Abuse Recovery Alliance. 

(
VA-CSB – The Virginia Association of Community Services Boards.

(
MID-ATLANTIC ATTC – The Mid-Atlantic Addiction Technology Transfer Center.

(
The Virginia Department of Mental Health Mental Retardation and Substance Abuse Services(DMHMRSAS)-Office of Substance Abuse Services(OSAS)..

(
DCJS – The Department of Juvenile Justice Services.

(
VDCA – The Virginia Drug Court Association

ARTICLE II

Purposes and Objectives

Section 1: The VSIAS Faculty is a representative, non-union, non-partisan, and non-profit
organization formed for the purposes of development and management of training and educational institutes, initiatives and advocacy to meet the needs of those providing substance abuse treatment and prevention services within the Commonwealth of Virginia

Section 2: The general purpose of the VSIAS Faculty is to provide an institute to promote substance abuse treatment and prevention training that provides for, and promotes client safety while enhancing the quality of life of our community specifically by:

· providing an affordable and high-quality educational experience for substance abuse treatment and prevention practitioners who work in a variety of settings,

· providing a range of educational options that satisfy various training needs (i.e., beginning and advanced, knowledge and skill-based sessions, new and emerging information and “refreshers”),

· Meeting the training needs and goals of participating organizations,

· Meeting the “identity” needs and goals of the participating organizations, 

· Supporting and collaborating with advocacy organizations sharing VSIAS goals,

· In accordance with the MOU (see article II, section 4) and Faculty approval, reimburse expenditures of yearly VSIAS operating costs of those 3 organizations named in Art III, Sec 3, d; below 

Section 3: VSIAS will focus primarily on training and education through a presentation format determined by each year’s Faculty.  One or more keynote addresses or other major speakers may be invited, but will not detract from the focus or theme of the institute. Adjunct cyber-learning and correspondence training or similar non-traditional training/education may be considered.

Section 4: Institutes will operate under mutually-established Letters of Agreement (LOA) or Memorandum of Understanding (MOU). 

Section 5: The objectives of  theVSIAS Faculty will include systematic, comprehensive, and long-range strategies to enhance to substance abuse treatment/prevention education/training that includes:

· Skill-based workshops,

· Seminars introducing new knowledge, research, treatment concepts and techniques,

· Events that meet credit-bearing or credentialing requirements

· Other events contributing to the professional development 

· Networking/social opportunities for those in this professional community
· A forum for presentation of awards and commendations to specific individuals and entities in the substance abuse treatment field  

· The VSIAS Faculty will consider formal collaboration with other non-profit organizations whose mission and goals are similar in focus with VSIAS.
ARTICLE III

Membership

Section 1: Membership in the VSIAS Faculty shall be drawn from the member organizations of the CSAO and other organizations with whom the VSIAS Executive Board collaborates.

Section 2: The VSIAS Faculty members shall work as a planning committee.  Each Primary Organization will have one vote and appoint two persons to act as planning representatives on the planning committee.

Section 3: The three categories of membership are: Primary, Secondary and Supporting:
(a) Primary and Secondary members attend scheduled meetings, serve as sub-committee members, provide support in accomplishment of VSIAS goals, and are involved in the overall operation of VSIAS

(b) In matters requiring voting, with exception as per (f) below, all Secondary organizations have one vote each with Primary members having one veto vote per organization

(c)
Any one veto vote stops achievement of the matter in vote
(d)
Unanimity must be reached with the three Primary members on any issue in contention, or that issue is to be abandoned  
(e)
In the event one of the Primary Organizations ceases to exist, withdraws or becomes defunct, these Bylaws will be suspended for review and disposition within 30 days by the remaining Board of Directors.  
(f)
Primary members are those delegates who represent VADAP, VAADAC, and SACAVA

(g)
Secondary members are delegates of those CSAO member groups that are (1) not Primary and, (2) not OSAS or MAATC staff 

(h)
The third category of membership -Supporting- are staff member representatives, suggested by DMHMRSAS (Department of Mental Health, Mental Retardation and Substance Abuse Services) and its subsidiaries, and MAATC (Mid-Atlantic Technology Transfer Center) and do not vote.

(i) Members who miss 3 (unexcused) meetings during the year will be placed in a discontinued status from the VSIAS Faculty and the organization they represent requested to provide a replacement representative

Section 4: There is no limit on number of terms a representative may serve.
Section 5: There are no membership dues or fees

ARTICLE IV

Officers, duties and responsibilities

Section 1:  The officers for VSIAS shall be the President , Secretary, Treasurer and the 

 Registrar.

Section 2: In order to provide a suitable turnover and orientation period, the VSIAS Faculty rotates the position of President among the primary members (in the order VADAP, VAADAC, SACAVA) for the up-coming summer institute, for one-year periods beginning in November.
Section 3: Vacancy in the office of President shall be filled by the second representative from the organization by the next meeting after the resignation, with another organizational representative appointed to replace the person who resigned. (Sub-committee chairperson vacancies will be filled similarly.)

Section 4: Officers/members shall not receive compensation for fulfilling the duties of 

             their position other than approved reimbursement for specific expenses. 
Section 5: The duties of the officers shall be as implied by their respective titles or as defined in these Bylaws. Clarification of duties and responsibilities will be in accordance with Robert's Rules of Order.

Section 6: The President/Chairperson shall preside at all meetings. The President shall be responsible for the overall attainment of purposes and objectives of VSIAS and shall designate all appointed positions as may be necessary to carry out the business of the organization. The President will provide a proposed VSIAS budget by December and a follow-up statement of financial status by November for the past VSIAS occurrence. 

Section 7: The Secretary, elected by the Faculty, shall record the minutes of the proceedings of the organization’s meetings. These minutes will be transmitted to planning representatives. Included in the minutes will be an announcement of the time and location of the next meeting. The Secretary will maintain archives of minutes, designated correspondence and other official documents pertaining to the business of the VSIAS Faculty. Term of office will normally be two years.

Section 8:  The Treasurer, elected by the Faculty, shall oversee and report the fiscal position and activities of VSIAS and shall serve as Chairman of the Finance Committee. The Treasurer will be a Primary Organizational member. The Treasurer shall provide a monthly financial report to each meeting with up-to-date status of the financial transactions of the organization.  The Treasurer will cause such payments as authorized by the organization and insure the keeping of documentation as required to meet normal financial record-keeping requirements. The Treasurer may be bonded and/or indemnified

a. The Treasurer, shall have a Finance Committee of three faculty

members who may be charged with routine audits or reconciliation of financial records as deemed necessary by the Executive Board, or am audit to done by independent and competent personnel when directed by the Board.
Section 9: The Registrar, elected by the Faculty, or a contracted service – VSIAS Conference Administration Services (VCA), shall have charge of operating funds of the organization and/or a credit card in an amount set by the Executive Board and within the scope designated by the Executive Board. The Registrar/VCA may also be approved to fulfill the registered agent functions of the VSIAS Faculty. Term of office will be two years. The Registrar may serve consecutive terms. In the case of a contracted service, the contract will be reviewed for renewal or re-bid on an annual basis. 
ARTICLE V

Executive Board

Section 1: The Executive Board or Board of Directors, shall be seven members,

 composed of two representatives each from the Primary Organizations and the

 past President from the last VSIAS.
Section 2: The Registrar/VCA and/or Secretary be invited to serve as non-voting 


members of the Executive Board.

ARTICLE VI

Meetings and Elections

Section 1: An Annual Meeting will be held yearly, usually in November.  The location and date will be communicated to members at least 30 days prior to the meeting.  At this meeting the theme and budget will be planned for the up-coming institute.

Section 2: Regular meetings shall usually be monthly, but not less frequently than quarterly, at a location, time and date established by the President and communicated to the Faculty at least 30 days prior. 

Section 3: A quorum shall be defined by at least fifty percent of the organization’s members and at least 2 of the 3 primary members. Matters requiring a primary member vote will be tabled unless proxy has been arranged.  

ARTICLE VII

Amendments

Section 1:  These Bylaws may be amended when necessary, at the next meeting following presentation of the suggested amendment and with the approval by the quorum outlined in Art VI, Section 3 above

Bylaws approved and accepted this 6 day of December, 2007 by:

C. Blanton ________________________ Chairperson VISAS 2008, VADAP

J. Mallery _________________________ Treasurer  VSIAS 2008, VADAP

J. Haywood ________________________ VAADAC 2008

R. Pritchard ________________________ VAADAC 2008

M. Berry __________________________ SACAVA 2008

V. Smith __________________________ SACAVA 2008

